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Back in the introduction article, | gave you a
brief overview of what a project means, with
The First ‘C’ is for CAPTURE particular emphasis on some of the more
common challenges an organisation faces
when tackling a project.

| concluded that piece by introducing you to ManagementStudio, an Enterprise-class software solution
designed to be your companion throughout the lifecycle of your project and beyond. And as part of that
introduction, | gave you a brief taste of the ManagementStudio methodology known as the 4C'’s.

In this second article, continuing with my “a project is like a book” analogy, we are going to get
straight into the first chapter where, in a book, you are introduced to the main characters, their
background, and the plot. All in anticipation of telling the story.

Well, that’s exactly what this first stage of the project is going to deliver. The characters in this
case are your users, the background is what they are running (devices, apps, operating system,
etc.) and the plot, well that’s the project objective! Let’s just hope there are no plot twists along
the way!

With this in mind | am going to give you a deeper overview of the 4C’s methodology that |
introduced you to, again, in the introduction piece, starting with CAPTURE.

This phase is arguably one of the most important project phases as it builds a comprehensive
picture in helping you understand your environment today, and is, as you will see, a unique
feature of the ManagementStudio solution in that there is no need for you to become Sherlock
Holmes to go and find the data and information you need as ManagementStudio, in this case,
does all the detective work for you.
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Getting Started

As part of my review of the ManagementStudio solution, | was granted access to a demo platform and
before | even got started talking about Capture, | am immediately greeted by two of the other four C’s.

Welcome to ManagementStudio

In this case Collaboration (the invite to

e R —— T G the project) and Communications (the
. o invite email).
. As shown in the screenshot, | was invited
m MANAGEMENT by one of the team members to become
—STUDIO — . . . . .
~ a collaborator and join an existing project.
Hi Peter,
- it e From here | could easily set my password
Pk bl st o asnrs, i ki vl For o e 8 hrs by clicking the link in the email and then
e s follow the link for downloading the
S ———— ManagementStudio L
FAST TRACK YOUR MIGRATION Managementstud'o Cl|ent.

Once downloaded | can then simply log
= in and access the projects to which | have
passvors been invited to collaborate on.

ManagementStudio Ul

R T Allin all, a pretty straightforward process

to get up and running.
Connecting to Data Sources

As | have highlighted previously, with the ManagementStudio Capture methodology, and as the feature
suggests, Capture will collect all the required information about your users, devices, applications, and
so on. It does this using what ManagementStudio calls a connector. So called a connector as it
connects to your environment, but not just a single connection method.

ManagementStudio not only supports on-premises domains and, of course Azure AD, it can also
capture data from SCCM/MECM and Intune as well. But interestingly | found a couple of other
connector types | wasn’t expecting to find but are equally excellent sources of information about your
environment.

I’m not going to focus on the obvious ones for
now, but instead the ones that are a bit more

&% Administration  »  Extensions » Connectors

unique. As you can see from the screenshot, Add New Connector.. A | Rename Connector.. ~ | Delete Connector..
information can be captured from a Lakeside | @ AD - [Domain] Svte Relond o
SysTrack server. ® Azure AD
® SCCM - [Server] Jgress
For those not familiar with Lakeside and its ® Intune
SysTrack solution, it is typically used to gain sk Progress
L . . @ SysTrack DB - [Server]
insight into your end user computing
. - . L @ ACEAI ]
environment providing real time monitoring of
® Housekeeping

end points, enabling fast resolution of issues
that affect the end user experience.
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It also provides a great platform for assessing environments when moving to or updating virtual desktop
infrastructure. I've used it many a time to build that picture of what my environment will look like when
virtualised.

Therefore, this provides an excellent data source for ManagementStudio to collect data from to create
the baseline for your project. Perhaps in the future we might see ControlUp, Liquidware, or other tools
that are used in assessing an end user environment being a data source. Although I’'m told that exports
from these systems, and others, can be auto ingested into ManagementStudio via a feature called
Import Contracts.

Given the current focus around Al, it’s not surprising to see an Al option listed on the drop-down list of
connectors in the form of ACE:Al. ACE in this instance refers to Asset Confidence Engine. A unique
feature of the ManagementStudio solution. In a nutshell what it does is to manage the unwieldy
number of applications an organisation is likely to have by rationalising the number of apps you have.
One thing | have learned over the years is that I've never come across a customer that knows exactly
how many apps they have deployed. While you might say, for example, you have 1,000 applications,
that usually refers to the high-level unique application names. Word, Excel, PowerPoint etc. for
example.

But how many different versions of those applications do you have? Maybe 10, maybe more. As each
version is an application entity in its own right the application count can quickly rocket. If within your
1,000 apps there are 10 version of each of those apps then now you are looking at 10,000 applications!
How do you quickly rationalise those applications and work out what you need and what you don’t?

Although | would not technically describe this feature as a source of data capture, | want to take some
time to explore ACE:Al in a bit more detail given its uniqueness and what it delivers above and beyond
any spreadsheet could ever dream of. | guess it falls under the ‘connector’ heading as you connect to

the ACE Server to run the Al engine.

ACE:Al can reduce the number of applications by collecting application information from all other
ManagementStudio customers that configure the ACE:Al feature. All data is collected anonymously
and allows each customer to approve or reject applications that are used meaning you can quickly
rationalise your application estate. Removing those apps or app versions that are no longer used. It
gives you what is referred to as a confidence level. Doing this before you start a project is essential as
you don’t go into a project trying to deal with applications that are out of scope and not actually going to
be used in the future. Therefore ACE:Al will assist in rationalising your application estate.

Approve ACE App Rationalisation Recommendations

Approve ACE App Rationalisation Recommendations b

C'Reload 752 Quick Approve Rationalisation Only Apps with Recommendations || Search Grid. ‘ Q| = ~ |[Ilseectan ¥ [Dcopy ¥ Bpvet v Z= v @ |
APP STATUS APP RATIONALISATION

Appld T | App Name Y 7 CurentStatus T ACEStatusRec. 7 Rec.Confidence® T ToAppld T To Application LA

5002 Adobe Systems Incorporated Adobe Reader vI0.1.245 &) Accepted Raticnalise 5001 Adobe Systems Incorporated Adobe Reader v10.1,14.11 [3. Packaging\UAT Fail Queve] 17

B Apply Approvals O Close
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There is a lot more to this feature than | can cover in this review, but to finish off the ACE:Al discussion,
it is important to point out the automation elements. You can automatically accept recommendations
and base those recommendations on application versions and whether they are major, minor, or just a

different build number. If you have discovered apps that you haven’t yet decided on and, as a result, will

show under “pending”, then you can automate what happens if the apps have been pending for a set
period of time. You can opt to rationalise to either a newer version, a lower version, or just reject the
apps. And if the app isn’t part of the ACE database, then there are a number of rules you can execute.

ACE Based Rationalisation
Uses recommendations based on decisions from our customer base
Manually apply ACE Recommendations using the ACE Ul Window (Apps Grid, right-click, ACE)

The 'ACE UI Version Threshald’ controls the Recommendations presented in the ACE Ul Window. Click the help 2 icon top right of this page

apply ACE 1ons to Pending ACE Ul Version Threshold ACE Rationalisation Group On
Major.tx.x ~ (@ Normalised App Name Current App Name
Click the "Run ACE Examination Now" button above or Schedule an ACE Examination.
Accept/Rationalise to Higher Versions
Accept and/or Rationalise pending Apps to higher versions based on confidence level. Only processes Apps within users, version threshold and days constraints.
Rationalise to Lower Versions
Rationalise pending Apps to lower versions based on confidence level, Only processes Apps within users, version threshold and days constraints.
Min. Num of Users Days in Pending Queue Higher Threshold
5 vlal |7 v|a Majorx* v
Reject . ]
Reje Device Os End of Life
Reject pending Apps based on confidence level. Only processes Apps within users and days constraints.
Max. Num of Users Days in Pending Queve OS End of Life uses the OS's build version to look at public End of Life information from Microsoft, Apple and Geogle.
50 VoA 28 Enabled Device OS End of Live Examination
8ase ©S End of Life on Date Set Eol. Flag on Device
(@ GA Support Date LTS Support Date GA Security Date LTS Security Date V|
End of Life Log

Devices Exmained: 0. Updates Applied: 0. No Updates: 0.
Invaild Builds: 0. Unknown OS: 0. Unknown Build: 0

One thing that | also wanted to point out is that you can also do this for operating systems, checking
with the vendor what the support or security update status is for that OS.

Finally, before | wrap up on discussing ACE:Al, | wanted to highlight that this process can be configured
to run continuously at scheduled intervals. This in effect delivers a fully automated application and OS
lifecycle management solution. As I’ve said before, ManagementStudio goes way beyond being just a
point solution or used for single projects.

Housekeeping - Status o QD o There is also one final connecter that also

Run Housekeeping Now Schedule Housekeeping Discovery #1 Sounded IntereStmg that I want qUICkly to

A 5o touch on, and that is Housekeeping.

Housekeeping Log Clear .
Afternoon Tasks (12pm) [1200M_TWTFss] | Exactly as the name suggests, Housekeeping,
Evening Tasks (pm) [20:00 M_T_W_T_F S.S] which can be scheduled, basically sends in
Every 15 [10:00 M_TW_T F S S] the maid to clean out obsolete data.
Every Mon (8am) [08:00 M_x_x_x_x_x_x]

User Housekeeping Off . . . .
Morning Tasks (8am) [08:00 M_T W_T_F_S 5] As with the ACE:Al option it too isn’t an actual

data collection process. In fact, it is the
Device Housekeeping off @ On

opposite in that it cleanses the data removing
or archiving user accounts or devices when
Test Sign-Off Housekeeping  Off (@ on they are inactive, disabled or deleted from
Azure or on-premises AD.

What if | already have data captured?

I’ve described the automated process for capturing data about your environment, but what if there is
information that you already have and that you won’t find in any directory service or assessment tool?
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What if you have used legacy methods of recording data or have output data from some other solution
and that data has been saved as a spreadsheet? Does that mean | have to type that all in again into
ManagementStudio? Absolutely not!

As you can see from the screenshot from the demo platform, there is an “Import Data” section on the
menu which expands further to allow you to import specific sets of data such as applications, device,
and contacts.

b Demo Mar 24 - ManagementStudio

(@l ManagementStudio Qverview < Applications < User Migrations < Devices <

|= Dashboards v Applications User Migrations
B Applications v
208 User Migrations v 4996
£ pevices v v = _ = =
Application Status Totals @ = | User Migration Status Totals @ = | Device Status Totals.
6B Deployment Units On Hold On Hold
168 a78
AN Defects v
A A ma
1= sk v LA Ready On Hold - 850
= v
= s & Open X
Out of Scope
€ 5 = 4 70 ThisPC > Local Disk(C) > ManagementStudio v C 2 Search ManagementStudi 170
. ————Inactive
@; Contacts 6o
Organise »  New folder =- o 9
= In Pre "
5 Email Queue 376 e sk (C: Name Date modified  Type Size
& > %5 Local Disk (C) fyp
) mport Data ~ > B Seagate Backup Plus Diive (D) 7 Reviewed 16/05/2024 15:13  File folder
+ w USB Drive ) £33 ManagementStudio Manual Import.csv  16/05/2024 18:19  Microsoft Excel Comma Separated Values File 1KB
™ applications E :
202 Ueer Migrations > [l Seagate Backup Plus Drive (D:)
=
(= > = USB Drive (E)
Devices
I ManagementStudio Manual Import.csv  Date modified:  16/03/2024 1219 Date created:  16/05/2024 18:19
Q Deployment Units a Microsoft Excel Comma Separated Values File Size: 21 bytes
£\ pefects File name: | ManagementStudio Manual Impot.csv | Excel Worksheets (“.csvi"ads;
= Open Cancel
[2} contacss
X In Progress
(@ Links In Progress 3
&1
g, Administration

Selecting the category for the data import then pops up a dialog box from where you can browse to the
source data file.

The important thing to remember here, and another feature of ManagementStudio, is that data doesn’t
just get ‘dumped’ it gets integrated. So, information and data get mapped to the correct location.

Having talked through the options for collecting and importing data automatically from existing
sources, there is one very important source for data capture that | haven’t touched on and that is the
human element and talking to your employees.

Ask your employees

Having worked with end-user computing technology for the majority of my IT career, I've always been a
huge advocate of involving the consumers of the technology you are about to deploy for them at an
early stage as well as ensuring continuous conversations take place. We will talk about that in a later
article. While all these capture tools are great for collecting physical data, there is no substitute for
talking to actual people. They will be able to give you a complete insight of how they work, and what
they use. In short, your workforce will add the context to the data you capture.

For example, typically directory services are not always complete. | mean that all the fields of
information are not always fully populated, particularly when it comes to contact and location
information. So how do you know where people work from? From home? From multiple office
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locations? Or something else? Also, by doing this, you have the factual “straight from the horse’s
mouth” info as consulting with employees not only makes them feel included in the project but they
can give you a full insight into the way they work. Maybe the apps they have don’t fit their role. Maybe,
the apps don’t perform well enough. No point in migrating resources if they are the wrong resources.

These are all things you might miss but are equally as important when rolling out any project. And this
doesn’tjust stop at the capture phase with ManagementStudio, it continues throughout the life of the
project and beyond, which | will talk about in a later article.

For now, I’'m just going to discuss how ManagementStudio captures information from the user
community, and how this is achieved by the use of dynamic forms. Dynamic in that you can completely
customise and design them to capture exactly the information you need.

G| Demo Mar 24 - Managementstu

[Of x

P Mansgementstudio B Admi

tion > Applications > Discovery

|= Deshbosrds v NEESEEEEE | © cancel Changes @FPreview Changes  Discovery

[ appiications = General T NewField ©NewTsb || TabLabek | Instalistion Movets & b > Visitle ZZ v ©RemoveTab adv.info (B Detaits Panel

202 User Migrations - Installation Field Label T Display As ¥ Options Width T Visible T Fieldld T Delete T
Location of Source Files Text Block 2 12 v 532 ]

£ Devices

Install instructions. Text Block 6 12 v 533

B Deployment Units v

Pre Installation Files / INI / Registry / Shortcuts, stc  Taxt Block 10 12 v 534

A\ oerec 4 File / Registry Kay Permissions Text Block 1" 12 v 535

= s o Torget Directory Text Line 18 12 v 536

2} contacts

S - - T T

53) import Data v General Does the application sttempt to suto-update? B v = ®'

General Location of Source Files
Does the application contain sensitive data

Yes. No N/A Installation

Is the application scheduled for replacement or upgrade?
Ves Ne N/ Install instructions |

Does the application require frequent updates?
Yes No A

Ad Groups Required
Pre Installation Files / INI / Registry / Shortcuts, etc

Customisations Required
File / Registry Key Permissions

By Adrminisraion Dependencies Required Torget Direcory

As you can see from the example screenshots, the dynamic forms can be used to collect an even more
comprehensive set of data and information about your current environment that you won’t be able to
capture from static data sources, such as directory services or assessment tools. What about the type
of data and whether it is marked with some form of official classification and therefore needs to be
dealt in a different way.

Or my favourite question is to ask is where to find the installation media for a particular app and if there
are any particular configuration details an app requires. All things that only the users of the application
will likely be able to answer and where ManagementStudio can provide a platform to collect this
information.

If you remember back earlier on in this section, | mentioned the fact that directory services typically
will not have some fields such as user location or contact details added, well I've just described how
ManagementStudio enables you to go and collect this information, but it can go a whole step further. If
you allow it, ManagementStudio can actually update your directory services should you want it to.
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Particularly useful if you need to figure out where users will be when it’s their turn to be migrated or
upgraded.

When is too much data, too much data?

| think the saying goes something along the lines of “knowledge is power”, and while | agree with that
saying | would go further and actually say “specific and relevant knowledge is power”. Afterall, there is
no point knowing lots about stuff about stuff you don’t really need to know about. Unless you regularly
partake in pub quizzes that is!

So, what is my point here. The point | am making is that there is no point in collecting and storing
irrelevant information and data. And that is true in ManagementStudio. For example, if you have groups
of users that are always going to be out of scope for any given project then why collect data on them.
Perhaps machine accounts within the organisation. Or a particular group of machines that you don’t
manage. Either way you can control what is and what is not captured by excluding them for the data
capture right down to the individual information fields.

For example, you might just want the username and not job title or department. And this isn’t a one-hit-
wonder either. Any data that gets updated at source, AD for example, can be, if you enable the feature,
be updated in ManagementStudio too.

Demo Mar 24 - Managementstudio v2023.13.17.77 2 o g:}| _ox

<« &5 > Extensions > Connectors v

[=. Deshboords Y AddNewConnector.. “ | RenameConnector.. “  DeleteConnector..

3 Appiications [l [ save Changes C Reloact Auto Reload ‘ Q ®@
o i -
(=Y MpAFEms AD - [Domainl  mport user options oft @D on
= All Applications Azure AD User Last Login < X Days Exclude Disabled User Accounts Import User Accounts from Sub-Domains Import User Accounts from Foreign Domains
a0 vl A Exclude Disabled User Accounts Import User Accounts from Sub-Damains. Import Usar Accounts from Foreign Domains
202 SCCM - Test
0% User Migrations ~
Intune Users To Examine
3 oevices ~ 'r 5 i o o
ype istinguished Name ptions it
ACE
B Deployment units v . ou OU=UserAccounts, DC=Example DC=Corp ettt Yo 2y G
Housekeeping
AN Defects v VN
= Tasks v Add New Setting
Exclude User Accounts
e.g. *service*
2} contocts

(59 Email Queve

£3) import Data ~

User Update Options ot @D o

Don't Update Locked Users ’
Don't Update User if Locked in MS
|

Import User OU Path as Blueprint If User Blueprint is Blank
off @ Yes Yes - Domain in Path (@ Skip User Use Parent as Blueprint Replace with <blank>

Starting User Blueprint Folder Path
Discovery\AD\Users
User Field Mappings
Target MS Field AD Field Args Edit

Detal Field FirstName [givenname]

Detal Field LastName sn]

HEYE
« ¢ ¢
o o o

©igg, Administration Detail Field PhoneNo [telaphonenumber]

The upshotis that you can fine tune the information you capture and ensure that it is also always
automatically up updated. No need to start the whole process over again for a new project.

In Summary

In this second review | have introduced you to the first of the ManagementStudio 4C’s methodology.
That being Capture. Capturing data, as you have seen is, if anything, the most important phase of any
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project. It gives you the baseline or snapshot as to where you are today so that you can map out your
project. Afterall, there’s no point planning your journey if you don’t know where you are starting from.

In this review I’'ve walked you through the Al features of rationalising applications, connecting to data
sources using connectors and how you can filter data, so ManagementStudio presents you with only
data that s relevant.

As part of that whole capture process, another of the four C’s made a quick guest appearance in what |
believe is one of the most critical parts to any project, and that’s Communication. | touched on the
ManagementStudio dynamic forms feature that allows you to create custom forms to send to your
workforce to capture specific information that you won’t get from any other source other than those
that actually use the applications and devices.

I’ve probably only really scratched the surface in what | have covered in this article and would
wholeheartedly recommend you contact one the ManagementStudio team to show you the full
capabilities of the solution.

I will leave you with one thought that has become apparent whilst reviewing the ManagementStudio
solution, and that is given how it continuously and automatically captures and rationalises information,
it is far more than just a project management solution. It provides a solution for business as usual
(BAU) too, in that it can manage the entire lifecycle of your environment making recommendations for
future application upgrades and migrations.

Whats Next?

In the next article | am going to take you further into the 4 C’s with CONTROL and explore the features
and capabilities of ManagementStudio and how you can now use the captured data to start delivering
your project.

In the meantime, if you want to see ManagementStudio in action, then head over to the web site for a
demo - https://managementstudio.com/demo/
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In his spare time, Peter volunteers as a STEM Ambassador, working with schools and colleges, helping
the next generation develop the skills and confidence in building careers in technology. He is also a
serving Royal Air Force Reservist currently working as an instructor with the Air Cadet organisation.
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