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ManagementStudio 
ManagementStudio is an enterprise software solution, used by many of the FTSE 100 
companies, that enables organisations to undergo major transformation projects, helps 
streamline their BAU processes and manage the user experience of digital workplaces. Our 
solution has helped our customers save millions in expediting their business transformation. 
 
ManagementStudio delivers four key pillars to help organisations streamline their business; 
Capture, Control, Communicate, and Collaborate. These key elements cover a plethora of 
use cases – from Mergers and Acquisitions, to OS upgrades. 

Capture - Create a Baseline 
Using ManagementStudio’s data capture 
technologies (like automated connectors, 
manual import or web forms) it’s a simple 
step to getting a first view of what your 
estate looks like under the microscope. 
 
Many organisations have a wealth of data 
about their estate stored in different 
formats across a variety of systems. 
ManagementStudio overcomes the 
challenge of manually bringing together 
disparate data sources by directly 
integrating with many enterprise directory 
services and inventory solutions to create 
a rich profile of users and assets within the 
business. Data points from each of the 

source systems are layered to create a 
contextual view of what users do, their 
place in the organisation, and how assets 
are utilised.  

 
And, what’s more, ManagementStudio 
tracks changes to all objects as they 
happen to ensure everyone has current 
and relevant insight into the estate. 

Control – Data-driven Change 
ManagementStudio brings together data 
held within different systems to enable 
organisations to structure and control 
information within the project. This 
provides the framework for projects to 
create efficient workflows and deploy 
proactive automation that reduces 
resource and improves end-user 
experience. ManagementStudio provides: 

• Workflow:	Create structured 
workflow and processes that 
influence and aid decision making  

• Automation:	Automate manual 
activities to help reduce timescales 
and cost, whilst improving end-user 
experience 

• Dashboards:	ManagementStudio’s 
reporting engine gives project 
managers the information they 
need to track progress and identify 
bottlenecks 

• Data Mining:	Deep dive into data, 
regardless of its originating source, 
to understand a resource’s place 
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within the project and explore links 
to other resources  

• Auditing:	Accountability 
encourages people to value their 

work and builds confidence within 
the team 

• Blueprints:	Structure the project 
and its data in a way that makes 
sense to your organisation 

 

Communicate – More Than Just Email 
When undertaking any change, the people 
that are affected are either the last to 
know or say the previous system was 
better, just because they weren’t involved 
in the process prior to the change 
happening. ManagementStudio provides 
inbuilt communications tools that simplify 
communicating with all stakeholders. 
These tools enable organisations to build 
relationships within their business that not 
only drive action but, more importantly, 
participation with your audience. 
 

 
 

Sending the right message is key. 
ManagementStudio provides the 
following: 

• Focused Email Campaigns:	Use 
ManagementStudio’s automation 
engine to create email campaigns 
that will automatically send emails 
on a predefined schedule, such as t-
minus emails 

• Invite User Feedback:	Ratify project 
information by inviting users to 
review and update project 
information 

• Testing Made Easy:	Create multiple 
test sign-offs for scenarios such as 
UAT, QA, and compatibility that can 
be linked to multiple items 

• Learning From Your Users:	Create 
unlimited surveys to baseline and 
improve the service that you’re 
providing 

• User Scheduling:	Empower users to 
book their preferred deployment 
slot, mitigating the need for a large 
team of dedicated project 
schedulers 

• Build Sheets:	Easily generate an 
itemised itinerary of components 
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prior to working with a user or 
device 

• Request Forms:	Create bespoke 
forms to enable the team to collect 

any information that’s relevant to 
the project 

Collaborate – Collective Success 
ManagementStudio provides a common 
hub that allows distributed teams to work 
and communicate as though they were 
physically together - sharing ideas and 
information across organisational 
boundaries.	 Here’s how 
ManagementStudio can help with your 
projects: 

• Web Portal: Easily provide anytime, 
anywhere access to your data with 
ManagementStudio’s web portal. 
Eliminate the need for paper-based 
or duplicate systems and increase 
efficiency by automating tasks like 
data validation, saving time and 
ensuring consistency 

• Simplified Management: Project 
managers are able to easily assign 
work to individuals and track 
progress across multiple projects, 
negating the need to have several 
heads dedicated to this activity 

• Inter-Team Communication:	Leave 
comments for colleagues or 
automatically notify team member 
when work is allocated to them 

• Shared Vision:	Defects and tasks 
are centrally stored to ensure that 
internal teams, partners and 
suppliers have shared visibility of 
actions and remedial work 

• Know Who to Involve:	Key contacts 
for a record, e.g. an application 
owner, are recorded ensuring the 
correct people are engaged at the 
appropriate stage of the workflow 

• Single Version of the 
Truth:	ManagementStudio creates 
a single, centralised data source 
with real-time updates to ensure all 
teams are working with an accurate 
and current data set 

 

 
 
 
To discover how ManagementStudio can help in your transformation project please email 
info@managementstudio.com, or visit our website www.managementstudio.com 
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